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Experienced technology leader with experience at both the $7b Chicago Public Schools and $3b Northwestern University. Extensive knowledge of the acquisition, management, and deployment of computers and related solutions. Innovative leader with large urban experience, emphasizing equity, fairness, accessibility, and a strong commitment to public service. 
Experience
MANAGER OF CLIENT SERVICES
CHICAGO PUBLIC SCHOOLS, Chicago, Illinois | 2013–2023
$7 billion School District, supporting 340,000 students and 45,000 staff throughout Chicago.
Responsible for end user devices across the district. Manages multiple high-profile projects.
· Led and managed a team of twelve directly, and 150+ others indirectly, by:
· Working with 15+ verticals, across several domains including all of Executive management to drive goals set by district leadership and the mayor’s office.
· Scaling team under financial pressure without significant turnover.
· Enabled remote learning by:
· Ensuring all students and staff had technology in their homes.
· Delivering hardware at a peak rate of 50k machines per week.
· Modernized the district’s technology assets by:
· Overseeing budgets: $71m in 2021, $104m in 2022, $51m in 2023.
· Writing solicitations, and co-authored contracts, worth tens of millions of dollars.
· Managing the district’s technology asset database.
· Providing SME guidance to IT for the district’s overall asset database.
· Providing Level 3 on all user systems.
· Supporting 525 schools at 550 locations. 
· Supporting multiple OEMs, including 4G eSIM service: Dell, Apple, HP, Lenovo.
· Managing Audio/Video systems: Promethean, Smart Boards, and like hardware.
· Overseeing 550 servers district-wide, deployed with automatic configuration.
· Secured End User Hardware by:
· Managing ½m units: 400k Chromebooks, 110k iPads, 80k Windows, 14k Macs.
· Collaborating specifically, and with emphasis, Infrastructure and Cyber Security.
· Modernizing device control with Intune/SCCM co-management, one the world’s three largest Jamf instances, and a 400k Chromebook Google Admin Console.
Patching 4m devices over ten years, w/a 99.9999% ransomware prevention rate.

MANAGER OF TECHNOLOGY OPERATIONS AND PROJECTS
CHI NETWORKS, Chicago, Illinois | 2010–2013
Technology managed services provider, supporting clients throughout Chicagoland and the United States

· Directed all domestic computer hardware, software, and related technology by:
· Triaging requests for services to ensure goals and deadlines were achieved.
· Managing IT projects and tracking operations to ensure SLAs were met.
· Prioritizing and implementing strategic plans that support corporate objectives.
· Training staff and users to enhance their productivity.
· Managed two data centers: one in Chicago, another in South Bend, Indiana, by:
· Leading staff of three.
· Leading Exchange migrations.
· Moving clients to multisite disaster recovery deployment.
· Deploying, managing and supporting servers, routers, switches, and workstations.
· Developing, managing and tracking budgets, both traditional and capital.
· Analyzing metrics to discover inefficiencies and misalignment of resources.
· Managed hundreds of desktops across dozens of sites nationwide by:
· Directing operations of domestic technology staff and contract resources.
DIRECTOR OF TECHNOLOGY
THEATER WIT, Chicago | 2007–2010
Multi-site non-profit arts institution
· Modernized infrastructure by:
· Engineering multisite Wide Area Network.
· Implementing 24/7/365 server support.
· Deploying VMware virtualized servers.
· Leading technology integration initiatives.
DIRECTOR OF INFORMATION TECHNOLOGY
PIVOT POINT INTERNATIONAL, Evanston, Illinois | 2004–2007
Leading publisher and educator for hairdressing education industry, with $25M annual sales.
· Designed and Managed Active Directory network with multiple locations around the US and Spain.
· Increased Student Engagement and Access by
· Developed and leading training programs for students, faculty, and staff, enhancing the educational experience.
· Implementing biometric access control for student and staff access.
· Implementing 24/7/365 eCommerce service: with 99.995% uptime.
· Migrating data from mainframe to SQL database.
MANAGER OF INFORMATION TECHNOLOGY OPERATIONS
AMERICAN SOCIETY FOR CLINICAL PATHOLOGY, Chicago, Illinois | 2001–2004
Professional medical association with 150k members and another 150k annual customers
· Team Management: Managed a 5-member team focused on web development, help desk, and network administration in an educational setting.
· Developed new educational eCommerce platform by:
· Repurposing existing print-based education content.
· Capturing stakeholder buy-in from content creators.
· Creating an online training and certification service.
· Generating a significant new revenue stream for the association. 
· Migrating data to SQL database.
· Increased Uptime to 99.995% by:
· Implementing fail-over systems, essential for educational continuity.
ASSISTANT DIRECTOR, INFORMATION TECHNOLOGY
NORTHWESTERN UNIVERSITY, Evanston, Illinois | 1999–2001
Big Ten University with a $3 billion annual budget.

· Modernized university fundraising by:
· Migrating Northwestern from legacy mainframe alumni system to a modern alumni CRM solution.
· Leading a team of 4 engineers and contractors, focusing on higher education technology services.
· Developing projects using Agile-style methods.
· Redesigning and regularizing business processes for new efficiencies.
· Elevating productivity by 17%.
· Reducing programming-task-requests returned due to errors by 22%.
· Supported education-centric enterprise management solutions.
· Ended turnover in the team by:
· Enhanced training and communication.
EDUCATION
Bachelor of Science, 
NORTHWESTERN UNIVERSITY
ITIL Foundation Certification,
GLOBAL KNOWLEDGE
Oracle SQL and Oracle PL/SQL,
ORACLE UNIVERSITY
Managing Information Technology Pros, 
AMERICAN MANAGEMENT ASSOCIATION 
Management Techniques for Supervisors, 
AMERICAN MANAGEMENT ASSOCIATION
Designing Network Architectures, 
NETWORK FRONTIERS
Designing Relational Databases, 
ACI

