RFP REVISED ACQUISITION SCHEDULE
________________________________________________________________________________________________________________________________________________________

	RFP#
	2021-002

	RFP TITLE
	General Legal Services

	POINT OF CONTACT
	Cecile Fahie, Chief Financial Officer

	DATE
	February 4, 2021


	#
	ACTION
	SCENARIO #1
	SCENARIO #2
	COMMENTS

	1
	Complete Procurement Initiation Packet
	
	
	

	2
	Publish Solicitation
	Monday, 2/8
	
	

	3
	Post / Release Solicitation
	Monday, 2/8
	
	

	4
	Pre-Proposal Teleconference
	Thursday, 2/11
	
	

	5
	Request for Clarification / Questions
	Thursday, 2/18
	
	

	6
	Issue / Release Addendum
	Wednesday, 2/24
	
	

	7
	Proposal Due Date
	Monday, 3/8
	
	

	8
	Initial Evaluation Meeting
	Monday, 3/8
	
	Dissemination of responses

	9
	First Evaluation Meeting
	Monday, 3/15
	
	

	10
	Interviews / Oral Presentations
	Timeline will depend on number of responses received
	
	

	11
	Second Evaluation Meeting
	
	
	

	12
	Evaluations / Negotiations
	
	
	

	13
	Request for Best & Final Offers
	
	
	

	14
	Best & Final Offers Due
	
	
	

	15
	Final Evaluation Meeting
	
	
	

	16
	Selection of Successful Contractor
	Monday, 3/29
	
	

	17
	Board Approval
	Wednesday, 4/21
	
	

	18
	Contract Award
	By Monday, 5/13
	
	


NOTE:   The dates are tentative and may be impacted by: (A) number of responses received; (B) the availability of the evaluators; and (C) number of firms in the competitive range, if applicable.


